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MINUTES 

 
 
Present: Councillors: M Gough (Chairman), M Allen, S Ashraf MBE, K Blunt, 

M Brain, Y Clements, D Gibbin, A Mackenzie, L McCarthy, N Moses, 
A Sandison, T Hodgson and P Hogarth MBE 
 

Officers:  
 

Apologies:  Councillors: J Hamilton and A Rebeiro 
 

  
 

33. ELECTION OF CHAIRMAN FOR 2021/2022  
 
The following nominations were received and seconded: 

 Councillor M Gough 

 Councillor S Ashraf MBE 
 
 RESOLVED 

That Councillor M Gough be elected Chairman for the 2021/22 Municipal 
Year. 

 
34. APPOINTMENT OF VICE-CHAIRMAN FOR 2021/22  

 
Councillor Mackenzie was confirmed as Vice-Chairman of the Children’s 
Services, Education and Skills Scrutiny Board for the 2021/22 municipal year. 
 

35. APOLOGIES AND SUBSTITUTIONS  
 
The following apologies were submitted: 
Councillor Hamilton (Councillor T Hodgson – substitute). 
Councillor Rebeiro (Councillor Hogarth MBE – substitute).  
 

36. DECLARATIONS OF PECUNIARY OR CONFLICTING INTERESTS FROM 
MEMBERS  
 
There were no declarations of interest. 
 

37. QUESTIONS AND DEPUTATIONS  
 
There were no questions or deputations. 
 

38. MINUTES  
 
The minutes of the previous meeting, held on 10 March 2021, were presented. 
 
 RESOLVED 
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That the minutes of the previous meeting were approved as a correct 
record. 

 
39. CABINET MEMBER FOR CHILDREN, EDUCATION AND SKILLS - 

PRIORITIES FOR 2021/22  
 
The Cabinet Member for Children, Education and Skills presented the report, 
setting out the priorities for 2021-22, in regards to his priorities and the services 
provided by the Children’s Services and Skills and Public Health Directorates. 
The Cabinet Member detailed the following priority areas of activity and 
development: 

 Developing and implementing the Joint Additional Needs and Disability 

Strategy to improving outcomes for children and young people with additional 

needs. 

 Bringing the High Needs Block of the Dedicated Schools Grant back into 

balance 

 Reducing the number of Children Looked After and implementing the 

Sufficiency Strategy to secure permanency and placement arrangements for 

those children and young people.  

 Implementing the Ofsted Action Plan following the November 2019 Inspection 

of Local Authority Children’s Services (ILACS). 

 Continuing to support children and young people being exploited or at risk of 

exploitation. 

 Focusing on supporting young people into education, employment and training. 

 
Members raised the following questions and observations: 

 Members highlighted the priority area of bringing the High Needs Block 
of the Dedicated Schools grant back into balance. They requested 
further information on the plans to support this priority area. 

 The Assistant Director for Inclusion and SEND detailed how there were a 
number of strands of work to support the demand for the High Needs 
Block, which included the following: 
o The Joint Additional Needs and Disability Strategy, which was 

focused upon improving outcomes for children and young people, 
whilst ensuring the best use of resources available. It was explained 
how this Strategy consisted of a number of different components, 
which included the following: 
- Reshaping education agenda – here, there was a greater focus 

upon early help and support for families, to improve outcomes, as 
well as prevent issues escalating to statutory intervention.  

- An Early Years Strategy – there was, again, here a significant 
emphasis upon early interventions, identifying the child’s needs 
and the required support at the earliest opportunity, to prevent 
escalation later in life. 

- Inclusion Strategy – here the objective was for a broader range of 
children’s needs to be met in mainstream school settings, as well 
as reduce the need to use independent specialist placements. 
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- A graduated approach to supporting children and young people, 
ensuring they were able to access the right support at the right 
time, reflecting their changing needs throughout their education. 

- The development of an Accessibility Strategy – this focused upon 
enabling more children with additional needs and disabilities to 
access mainstream education settings, reducing reliant upon 
specialist out-of-Borough placements, further away from the 
child’s community. 

- A specialist commissioning strategy – here, the objective was to 
create additional specialist places within the Borough, with a 
number of separate projects running at that moment. This 
included the development of an Autism Free School, which was 
due to open in September 2022. 

- An overarching SEND improvement journey – this was a 5-year 
plan, scheduled to be published at the end of the summer. 

 

 Members noted the changes to the method of calculation for the 
Pupil Premium, with the date of calculation moving to October from 
January. They highlighted reporting from Schoolsweek, which 
indicated this change could culminate in a significant loss to the 
Authority. The Assistant Director for Inclusion and SEND confirmed 
this issue had been raised with the Regional Schools Commissioner, 
who would, in turn, raise the concerns with the Department for 
Education.  

 Members highlighted paragraph 4.3, which detailed that, together 
with Birmingham and Solihull CCG, the Council had been successful 
in its bid for a second wave of mental health support in schools. It 
was noted how this funding would be used to provide training to staff 
and Members queried what further work was also being undertaken. 

 The Assistant Director for Inclusion and SEND emphasised how 
ensuring the mental health and emotional well-being of children in 
Solihull was a major area of focus for the Council and its partners. In 
addition to training for staff, families had been provided increased 
access to the Education Psychology service during the pandemic, 
including online consultations. They had also issued a school refuser 
behaviour pathway – to ensure additional support for children 
struggling to return to school. Further support for pupils had also be 
made available via the Additional Resourced Provisions in schools.  

 Members raised the implementation of the Sufficiency Strategy, 
noting the work undertaken to recruit internal foster carers to 
increase locally based placements. It was recognised how the 
recruitment of foster carers was extremely challenging and Members 
requested clarification in regards to the new work undertaken here.  

 The Assistant Director for Children, Young People and Families 
agreed that the recruitment of foster carers was very challenging – he 
detailed how they had increased the capacity of the fostering team, to 
support a more robust recruitment campaign, which included the use 
of social media. He also detailed measures to attract a more diverse 
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range of foster carers, whilst they also used the regional foster care 
network to create awareness of opportunities in the Borough. It was 
detailed how a higher allowance for foster carers had been previously 
approved by the Cabinet Member. There was also a strong training 
offer, with Social Workers who closely supported the foster carers in 
their day-to-day activities – this recognised how many foster carers 
supported children with extremely complex needs. 

 Members highlighted the increasing number of children coming into 
the care of the Authority, noting a net increase over the previous year 
of 70 children – they queried whether this was attributable to the 
additional pressures stemming from the pandemic, 

 The Assistant Director for Children, Young People and Families 
emphasised how Covid had exacerbated the continuing rise in 
Children Looked After, detailing how this was a trend reflected across 
the country. Due to Covid restrictions and limited capacity, the courts 
had prioritised hearings for children being admitted into care for child 
protection and safeguarding reasons, whilst there had been limited 
court times for hearings involving children leaving care or being 
transferred to alternative care arrangements. 

 The Assistant Director for Children, Young People and Families also 
detailed how there had been surges for safeguarding support 
throughout the year, when children returned to schools. He explained 
how the implementation of the Sufficiency Strategy was critical to 
addressing this growing demand, as well as identifying placements 
and alternative options that better meets the complex needs of local 
children and young people. 

 Members welcomed the launch of the All Age Exploitation Strategy 
2020-2022 – they queried what lessons had been learnt, so far, 
through the delivery of the recommendations identified within this 
Strategy. 

 The Assistant Director for Children, Young People and Families 
explained how the All Age Exploitation Strategy focused upon both 
children, as well as young people, up to the age of 25, as it was 
recognised ongoing support for these young people was required as 
they transitioned into adulthood. He detailed the work undertaken 
with partners to support children at risk of sexual exploitation - this 
had demonstrated these children were often trafficked and at risk of 
criminal exploitation. As a consequence, they were continuing to 
allocate social work support to children being exploited, as well as 
increasing partnership work, including with West Midland Police – 
this was being informed and supported by a new Vulnerability 
Tracker, which had been developed and launched in Solihull in 
January. 

 Members emphasised they recognised the demand on the High 
Needs Block of the Dedicated Schools Grant (DSG) continued to 
outstrip the funding available – they queried how this could be 
addressed long term, taking into account the increasing number of 
children and young people requiring SEND support across the 
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Borough, in particular the number of children and young people with 
an Education, Health and Care Plan (EHCP).  

 The Assistant Director for Inclusion and SEND confirmed there had 
been a national campaign about this for many years, explaining how 
Solihull was part of the F40 campaign group, which consisted of 
some of the lowest funded Authorities across the country for per pupil 
funding. In regards to the completion of EHCPs, there had been a 
significant increase in the volume of new requests being submitted – 
between February and March this year there had been a 77% 
increase in the number of new requests, compared to the previous 
year. It was confirmed the Council was completing an increasing 
number of EHCPs within the statutory 20 weeks, above the national 
average – over the previous year it had increased from 20% of 
EHCPs being completed with this timescale, to over 70%. 

 Members requested a further update upon the recruitment of foster 
carers to support the increasingly diverse needs of children and 
young people across the Borough.  

 The Assistant Director for Children, Young People and Families 
detailed the ongoing work to engage with the BAME (Black, Asian 
and Minority Ethnic) community within Solihull. He also explained 
how they were looking at the wider network of foster carers, including 
possible recruitment opportunities in the surrounding areas of 
Solihull. This could provide accessible care, enabling children and 
young people to remain connected to their local communities and 
schools. 

 Members queried the preparatory work undertaken with foster carers, 
to ensure they understood the full complexity of the needs of the 
children they were supporting. 

 The Assistant Director for Children, Young People and Families 
confirmed they were seeing an increasing complexity of need 
amongst the children coming into the care of the Authority. It was 
emphasised how the children’s needs were often multifaceted – this 
included neglect, physical harm and parents/carers experiencing 
drug or alcohol problems. As a consequence, it was critical to recruit 
the right carers, who were able to meet that level of child’s needs. 
Foster carers were given all relevant information, to ensure they 
understood the needs of the child they were supporting. In addition, 
Social Workers worked closely with them, to provide them on-going 
support, as well as highlight training where necessary.  

 A Member detailed their work on the Solihull Fostering Panel and 
expressed their thanks to the Social Workers, who offered close 
support to the families, often in challenging circumstances. They 
raised the issue of children and young people being exploited or at 
risk of exploitation – they questioned the wrap-around care in place 
once any child had been identified. They also queried the awareness 
raising work being undertaken, to ensure that parents and carers 
could identify the signs of exploitation. 
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 The Assistant Director for Children, Young People and Families 
confirmed they did provide training on exploitation for parents and 
carers through the schools, via Pace, a leading specialist charity. 
This included identifying potential signs of exploitation – such as 
access to money, mobile phones, clothes, as well as periods of 
absence and unexplained contact with adults. The Assistant Director 
explained that, once a child had been identified, their needs would be 
considered by Solihull Exploitation Panel (ShEP) a multi-agency 
forum that brought together the key agencies with a responsibility for 
addressing the exploitation of children in Solihull. The Police also 
undertook disruption work, targeting the abusers and criminal gangs 
across the region.  

 Members highlighted how the report stated that 37% of the children 
subject to exploitation were being sexually exploited – they 
questioned how many of these children were also criminally 
exploited. They also noted the vulnerability tracker and queried 
whether there was a similar tracker in place for perpetrators. 

 The Assistant Director for Children, Young People and Families 
explained that the data presented in the report reflected the primary 
risk facing the child – it was confirmed there was clear evidence that 
the children and young people being sexually exploited were also 
being criminally exploited, including grooming by gangs and county 
lines. The Assistant Director confirmed he could provide a further 
breakdown of this information. It was also explained how the Police 
were using the data and intelligence gathered as part of the 
vulnerability tracker to monitor and tackle perpetrators across the 
region and nationally.  

 Members queried the potential of using learning from Covid-19 and 
home schooling to provide support to pupils who may be unable to 
physically attend a school, due to medical conditions and additional 
needs. 

 The Assistant Director for Inclusion and SEND confirmed they were 
developing two strands of support for pupils unable to attend school 
for medical or other reasons - this included the development of the 
Alternative Provision Strategy. In addition, as a pilot they had ordered 
five remote learning devices, which would be situated in the 
classroom and enable the child to participate. This pilot would be 
subject to review, to identify whether it would be beneficial to roll this 
support out further. 

 Members emphasised the impact of the last 12 months on children 
and young people’s mental health and welcomed the measures 
outlined in the report. They queried whether the Council had a 
sufficient number of Educational Psychologists in place to meet the 
demand.  

 The Assistant Director for Inclusion and SEND confirmed they were 
looking to expand the Council’s Educational Psychologist (EP) 
capacity, including resourcing an additional full time EP, to support 
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with the increased demand for EHCPs – it was emphasised these 
circumstances were monitored closely. 

 Members highlighted that one of the priority areas identified within 
the report was improving mainstream inclusion – they queried the 
volume of pupils who had been excluded over the last two years 
within the Borough and also questioned how many of these pupils 
had returned to mainstream education. 

 The Assistant Director for Inclusion and SEND detailed how the 
previous year had seen a significant drop in exclusions, whilst 
lockdown measures had been in place. He emphasised that any 
exclusion was too high and detailed the partnership working with 
Solihull Academy, to introduce an assessment and intervention 
centre, for pupils unable to attend mainstream provision, in 
September. The Alternative Provision Strategy would establish a 
similar provision for primary aged pupils as well.  

 
RESOLVED 
The Children’s Services Education and Skills Scrutiny Board: 
(i) Agreed that that the Cabinet Portfolio Holder priority areas 

identified in paragraph 4 be noted and welcomed, and 
(ii) Agreed that the delivery of these priorities be taken into account 

as part of future Scrutiny work planning. 

 
40. OFSTED ACTION PLAN UPDATE - INSPECTION OF LOCAL AUTHORITY 

CHILDRENS SERVICES  
 
The Assistant Director for Children, Young People and Families presented the 
Ofsted Action Plan update, following the inspection of Local Authority Children's 
Services in November 2019. It was explained how the action plan had been 
kept under regular review and had formed a part of a number of discussions 
during the intervening period with Ofsted, the most recent taking place in May 
2021 – Ofsted had confirmed they were happy with the progress made against 
the action points identified. 
 
Member raised the following queried and observations.  

 Members welcomed that progress had been completed against a 
significant majority of the actions identified with the Plan. They noted that 
the following two actions were on-going and queried the potential 
timescales for completion: 

o Triangulate direct feedback from carers through audit and quality 
assurance of the training offer to identify areas for development 
and barriers to access. 

o Liaison with judiciary about pathways to support SGO process to 
remove any avoidable delays. 

 The Assistant Director for Children, Young People and Families 
explained how they were currently working with the Workforce 
Development team and the Local Safeguarding Children’s Partnership 
(LSCP) in regards to the first action point and anticipated this to be 
completed in the summer. 
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 The Assistant Director for Children, Young People and Families 
explained that, for the second action point, they were continuing to work 
with the Courts to establish new pathways for Special Guardianship 
Orders (SGO’s). There was focus upon carers who wished to support 
family members, to enable them to pursue an SGO, rather than having 
to go through Care Orders. It was noted how the Courts would be 
moving out of a Covid restricted process, and, as a result these potential 
changes were being pursued with the Local Family Justice Board and 
local partners.  

 Members highlighted the arrangements for return to home interviews 
following episodes of children or young people going missing. They 
noted the Department for Education statutory guidance, which stated the 
interview should be carried out within 72 hours of the child or young 
person going missing and queried the Council’s performance against this 
target. 

 The Assistant Director for Children, Young People and Families 
confirmed he did not have the performance data to hand and would look 
to clarify outside of the meeting. He explained how children and young 
people may have multiple missing episodes. As a consequence, a return 
to home interview may be offered to the child to consider a number of 
missing episodes, especially when they occurred within a close 
timescale. It was noted that, in some instances, the child may not wish to 
speak to the return to home interview providers and, instead, preferred 
to engage with their Social Workers. 

 Members flagged up page 26 of the agenda, which detailed the work 
being undertaken with the judiciary in regards to Special Guardianship 
Orders (SGO’s). They queried what oversight arrangements would be in 
place when any SGO’s were pursued, to ensure the welfare of the child. 
A Member also expressed concern in regards to the use of the work 
‘disposal.’  

 The Assistant Director for Children, Young People and Families detailed 
how, whenever the Solihull and Birmingham courts granted an SGO, it 
would be accompanied by an SGO plan. As part of the development of 
this plan, there would be significant focus upon any ongoing support the 
SGO carer may require from the LA or other partners. The Courts may 
also issue Supervision Orders in order to support this work. The 
Assistant Director for Children, Young People and Families emphasised 
he recognised the points made about the use of the word ‘disposal’, 
agreeing it was not child-centred. He explained how this was a legal 
term and confirmed it would not be used in future reporting.  

 Members highlighted the action identified with the Plan to develop and 
revise data sets in children’s services, noting this had been partially 
completed – they queried when this action point would be completed. 

 The Assistant Director for Children, Young People and Families detailed 
how this action point related to the Council’s quality assurance and audit 
framework. Here, officers had developed data sets and metrics that 
focused upon exploitation, as well as children in need. It was explained 
how the challenges stemming from exploitation were constantly evolving 
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– as a consequence, further work was being progressed in respect of 
exploitation and missing children, to ensure the latest issues were taken 
into account. Officers were aiming to complete this action point within the 
next two months. 

 Members highlighted that, for 16-17 year olds at risk of homeless, a joint 
protocol/framework, as well as a new options information pack had been 
developed with SCH. Members questioned whether young people had 
been involved in the development of this information pack. 

 The Assistant Director for Children, Young People and Families 
confirmed children and young people had been involved in the 
development of this information pack. Children and young people who 
were accessing SCH, as well as Social Care services had been 
consulted, as well as wider groups of young people, to ensure it was 
accessible.  

 
RESOLVED 
The Children’s Services, Education and Skills Scrutiny Board received, 

noted and endorsed the updated action plan and progress made as at 

March 2021. 

 
41. CHILDREN'S SERVICES, EDUCATION AND SKILLS SCRUTINY BOARD 

WORK PROGRAMME  
 
The Scrutiny Board was invited to consider a draft work programme for the 
2021/22 municipal year. Members raised the following points and observations: 

 That an update be scheduled on the latest Mental Health support offer 
within the Borough. In addition to emergency and crisis support, it was 
requested for the update to focus upon early help to support children and 
young people with their emotional wellbeing and mental health, including 
provision via schools. 

 That the item scheduled on ‘Development of Solihull’s Joint Strategy for 
Children and Young People with Additional Needs’ be updated, to 
include a meeting in advance with the North Solihull Additional Needs 
Parent Support Group, in addition to Solihull Parent Carer Voice. 

 That the update on ‘Development of new provisions within Solihull for 
children and young people with SEND’ be expanded to consider the 
development of all alternative education provision within the Borough. 
Item to include the services and support delivered via Solihull Academy.  

 That the scope of the item scheduled on ‘Support for young people Not in 
Education, Employment or Training (NEET)’ be expanded, to consider 
careers advice to all young people within the Borough, as well as 
engagement between educational facilities and local employers. 

 
RESOLVED 
That the Children’s Services, Education and Skills Scrutiny Board 
approved the work plan, as submitted, subject to the addition of the 
points raised by Members above. 
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8.00 pm 


